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Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Salinas City Elementary School District Ron Dillender
Director of Curriculum and Instruction

rdillend@salinascity.k12.ca.us

General Information
A description of the LEA, its schools, and its students

The Salinas City Elementary School District is committed to providing students with a safe and caring learning environment.
Our educational program prepares our students for both the digital and global arena. Our dedicated staff of classified and
certificated personnel support our mission for every child to succeed. We are located in Monterey County, known for its
immense agriculture industry with an economy that in 2016 produced an all-time record of $4.84 billion in crop revenue.

Our 2020-2021 CBEDS data reported our enrollment at 8,271 students, with a decrease of 295 students from 2019-2020.
Demographically, we are a diverse school district that includes the following: 91.45%Hispanic, 4.32% White, 4.23% other races;
47.41% English Learners, 14.96% Initial or Reclassified Fluent English Proficient students, 79.56% Socio-Economically
Disadvantaged, 75.67% participate in Free and Reduced Lunch Program, with 22 students who are Foster Youth. 9.27% of our
students have been identified as Students with Disabilities.

SCESD serves students from transitional kindergarten through sixth grade at 15 school sites. Four of our schools provide dual
immersion programs and two additional schools provide early exit transitional alternative (bilingual) programs. Five schools
offer transitional kindergarten instruction.  One of our schools is a virtual academy that provides learning for students that want
to continue in distance learning through future years.

Reflections: Successes
A description of success and/or progress based on a review of the California School Dashboard and local data.

Due to the impact of the pandemic, the CAASPP/SBAC was not administered in the Spring of 2020.  Therefore, SCESD does not
have data from the dashboard (P4) for 2019-2020 and 2020-2021.
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The STAR Universal (ELA & Mathematics) screener data will be submitted to the state in lieu of SBAC (ELA & Mathematics). The
data will be available at the end of  June 2021.

Without the state tests to give us an annual summative evaluation, in 2019-2020 we were fortunate to have already had the
STAR Reading and STAR Math universal screeners in place, which allowed us to receive consistent feedback regarding student
progress.  All students, K-6 took the STAR assessments every trimester (4 times a school year) which provided us the data we
needed to continue to provide targeted support to students and also provided the data that the state needed. The final results
from these assessments will be available in mid-June 2020.  During the year, data from other trimesters helped us to continue
making informed decisions regarding instruction and interventions.

The Learning Continuity Plan allowed us flexibility to service our students in different ways.  We were able to directly use the
funding to address the learning loss and technology needs of students.

The district also worked to remove other barriers that impeded student achievement.  An area that the district continued to
increase services was to students receiving mental health services. As students and families experienced difficulty and trauma,
additional mental health services were provided to support them.  Nutritional services also continued to provide meals to
students throughout the duration of distance learning. Schools conducted home visits and communicated with families
regularly that struggled with daily attendance and engagement.

Through an analysis and self-reflection on the 2019-2020 LCAP, we determined that we needed to revise the structure of the
goals in order to better focus and articulate the services provided for SCESD’s students needing enhanced services.  The
restructuring also allowed us to separately address other areas that impact student achievement and that better reflect our
goals to support the whole child.  In the 2020-2021 Learning Continuity Plan, we started to intensive and augment mental
health services.  The LCAP for 2021-2024 years is a reflection of deep analysis and collaborative efforts from all stakeholders in
what the district needs to both continue to do and focus on in order for us to achieve our goals.

Feedback from parents, students, and teachers was collected throughout the year.  Changes to this LCAP reflect both things
that the district needs to continue as well as areas that require a renewed focus.

The district-wide assessment information for ELA and Math will be available at the end of June and will be used to plan
interventions and programs for the 2021-2022 school year.
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Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data,
including any areas of low performance and significant performance gaps among student groups on Dashboard
indicators, and any steps taken to address those areas.

There were a number of lessons learned during the 2020-2021 school year, especially with the transition to distance learning. We
discovered that some things that we thought were in place still needed attention and development, while other things that we
thought needed additional support turned out to be areas of strength.

An immediate need was to provide all students with 1:1 access to technology or internet at home.  Funds were immediately put
aside to resolve these issues.  The refresh of this technology will continue to be a priority over the coming years.  Some money
will be set aside to provide students with internet access in needy families. We will continue to invest in programs that promote
digital citizenship and safety, such as Go Guardian and Seesaw. Online tools will continue to provide teachers with the ability to
give timely feedback  to students and their families.

Although the adopted core curriculum was available online, there were many teachers who were not familiar with these
platforms.  Staff was asked about their needs and funds were put into professional learning for digital learning and 21st century
skills for students to carry with them into their instructional learning.  Students and staff are learning to apply their basic tech
skills to higher level thinking for delivery of instruction and implementation of assignments with rigor. We will continue to
provide differentiated professional learning to teachers and staff to implement these programs more effectively. We learned
that there should be a balance of instructional materials, both on and off line, to provide students with a balanced literacy and
mathematics programs. We not only provided the resources, but the training as well to utilize them in a distance learning
environment.  Many of these principles and ideas will continue to be applicable as we return to school in person.

We learned that some platforms were not providing the needed services that they were designed to offer. We removed these
programs and made adjustments.  As we did so, we are creating or altering various systems and protocols to streamline
communication and access to services for both staff and students. As teachers “entered” students’ homes through an online
environment and kept engagement logs, teachers learned a great deal about family and student needs.  They also learned that
our students are resilient - that they could be successful and engaged in a variety of environments.  School staff spent a
significant amount of time reaching out to students and families who were not engaged or attending school. Tools were
purchased and used regularly to communicate with families. Teachers posted their schedules weekly and communicated with
families often.  Many parents expressed thanks and a desire for those practices to improve and continue.
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We learned that video conferencing services and platforms can be effective tools when used with professional learning
opportunities and meetings with parents and stakeholders. These platforms helped parents and families with busy schedules.

We will continue to invest in video conferencing tools and work on developing a balanced approach of virtual and in-person
meetings in the future.

Many families were highly successful in a distance learning format.  They have requested that this type of learning format
continue.  Based on this feedback, the District is working to address these requests by opening its 15th school starting in
2021-2022, the Salinas City Virtual Academy.

We learned to make district and administrative support even more accessible via multiple means, such as email, phone, and
online support. We will continue to provide support accessible through these varied means of communication.
SCESD will increase mental health services to students to address trauma as a result of the pandemic. Many teachers and
administrators had a heightened sense of empathy, awareness, and sensitivity to the home lives of our students. We were able
to identify the needs of our families and students to help them with safety, well being, and the learning process. We could
provide more opportunities to enhance student learning from home and school.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.

The LCAP for 21-24 has been revised with new goals that reflect the district’s core values, mission, and board priorities.  Reference
to the district’s Instructional Focus Framework (IFF) can be seen throughout the document as we work together to develop
strong multiple tiered systems of support.
The new LCAP goals will be:

1) Learning for All Students
2) Safe, Positive, and Well-Maintained Schools
3) Quality Staff Providing Exceptional Service
4) Home, School, Community Partnerships

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following
prompts.
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Schools Identified:
A list of schools in the LEA that are eligible for comprehensive support and improvements

We currently do not have any schools in CSI.

Support for Identified Schools:
A description of how the LEA has or will support its eligible schools in development comprehensive support and
improvement plans.

We currently do not have any schools in CSI.

Monitoring and Evaluating Effectiveness:
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

We currently do not have any schools in CSI.

Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

The district took great care in ensuring there were ample opportunities for parents and staff to share their voice and input.

The district held four district-wide, virtual town halls.  Attendees were parents, staff, and community members:
● March 4, 2021 - English & Spanish Town Hall covering the topics of

○ Instruction & Student engagement
○ School Program and Services
○ Special Education

● March 11, 2021 - English & Spanish Town Hall covering the topics of
○ Language Acquisition Programs
○ Parent Involvement
○ School Culture, Climate & Safety

● March 18, 2021, - English & Spanish Town Hall covering the topics of
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○ Instruction & Student engagement
○ School Program and Services
○ Special Education

● March 25, 2021 - English & Spanish Town Hall covering the topics of
○ Language Acquisition Programs
○ Parent Involvement
○ School Culture, Climate &

Each one of the 14 schools in the district conducted LCAP stakeholder input meetings:
● Boronda Meadows - March 22, 5:00 English, 5:30 Spanish
● Loma Vista - March 23, 5:00 English & Spanish
● Mission Park - March 23, 5:30 English, 6:00 Spanish
● DIAS - March 23, 5:30 English, 6:00 Spanish
● Laurel Wood - March 25, 6:00 English & Spanish
● Sherwood - March 25, 5:00 English & Spanish
● Natividad - March 30, 5:00 English & Spanish
● University Park - March 30, 5:30 English & Spanish
● El Gabilan - March 30, 5:00 English & Spanish
● Roosevelt - March 31, 5:00 English & Spanish
● Los Padres - March 31, 5:00 English & Spanish
● Monterey Park - March 31, 5:00 English & Spanish
● Kammann - April 1, 5:00 English, 5:30 Spanish
● Lincoln - April 1, 5:00 English & Spanish
● DELAC & PAC - March 24, 6:30 Spanish

Information was presented and gathered from District English Learner Advisory Committee (DELAC) members.
● March 24, 2021 - DELAC Meeting  - in English and Spanish - Covering the following topic:

○ Parent Involvement
● April 21, 2021 - DELAC Meeting - in English and Spanish - Covering the following topics:

○ Instruction & Student engagement
○ School Program and Services
○ Special Education
○ Language Acquisition Programs
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○ School Culture, Climate & Safety
○ Parent Involvement was revisited as well

Information was presented and gathered from Parent Advisory Committee (PAC) members
● April 15, 2021 - PAC Meeting - in English and Spanish - Covering the following topics:

○ Instruction & Student engagement
○ School Program and Services
○ Special Education
○ Language Acquisition Programs
○ Parent Involvement
○ School Culture, Climate & Safety

LCAP District Leadership Team -  was made up of 3-4 members from each bargaining unit, SETC and CSEA, school
administrators (principals and vice principal) with representation from each school, district staff, all assistant superintendents,
the superintendent, and parents.  This leadership team gave input but also was responsible for analyzing and synthesizing all
the data collected from all the district-wide town halls as well as the information from the school site meetings.  The team met
four times for two hours each time.

● March 3, 2021
● March 15, 2021
● April 14, 2021
● May 12, 2021

Coordination with SELPA -

Stakeholder meetings were conducted virtually with the use of the Zoom platform. All meetings were conducted in English
and Spanish. SCESD stakeholders were notified and invited to all meetings with the use of ParentSquare, flyers posted at the
district office and at school sites and through Zoom invites.

At all LCAP - stakeholder input meetings, district administrators provided information about district wide actions and services
that were provided for the following:

● All Students
○ State priorities 1-8

● English Learners
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○ State priorities 1-8
● Students with Disabilities

○ State priorities 1 - 8

District administrators then listened to stakeholders and recorded  information on the following actions and services:
● Actions and Services that are working
● Actions and Services that are not working
● Actions and services that need to be modified and/or added

A summary of the feedback provided by specific stakeholder groups.

There are the patterns that we saw in stakeholder meetings that included parents and staff.

The highlighted (in yellow) areas were added or reinforced by the Parent Advisory Council (PAC).
The highlighted (in red) areas were added or reinforced by the District English Learner Advisory Council (DELAC).
The highlighted (in blue) areas were added or reinforced by the Board of Trustees during the Board Study session on April 26,
2021.

Special
Education

● Additional staff (speech, OT, PT, psychologist, BCBA, (added) RSP (DIAS has a shared one), academic coach...etc)
● Professional Development and materials for all staff (not just special education staff) around inclusive practices
● More parent education, support and advisory/advocacy opportunities
● After school programs and enrichment with added staffing

School
Program and
Services

● Like NASA and coding
● Like addition of Lexia and Dreambox
● Academic coaches valued - need one for each site and not share schools
● Need to keep small classes, hire more teachers
● Grow BEST and more enrichment activities
● Before school and/or EDC classes
● More STEAM integration during class, expanded LDC and DI - science class or programs around recycling and global warming
● Expand school sports - for all students - from Kinder - 6th
● More art and music during the school day - skills development around painting and playing actual instrument
● Strive for equality and equity in enrichment offerings - students need to have fun in school
● Site coordinators for after school
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● Like PBIS incentives - ensure that all schools have equality of implementation
● Tutoring for English language learners after school
● Provide English language classes for parents and students after school
● Computer classes for parents
● Increase counseling services
● Small intervention groups - before or after school
● English and Spanish reading interventions (inclusive of all students) - literacy club - possibly have the high school students use

their community service hours to do this - making sure our students are able to read English at grade level by 3rd grade
● Added: Take a look at the food provided - it is not appetizing, more choices - cooked the same day

Instruction
and Student
Engagement

● More student leaders and chance to have student voice in schools
○ Regular student retreats with schools from all schools - take back to their schools what they learn

● Expand intervention programs
○ Extension/enrichment  opportunities for students
○ Math

● Expand STEAM Opportunities: Art, Dance, Music, Science, Math programs
○ Art integration in the day

● Training for personnel on SEL strategies and responding to trauma
● Success (continue) with online platforms
● Continue/increase parent communication with ParentSquare

○ Assignments
○ Schedules
○ Easy, consistent district-wide way for teachers to share student progress
○ 2-way communication with families

● Added: PE - and physical movement and wellness - possibly a PE teacher for every school
○ Expand PE opportunities for all students (they can expand and do sports after school) - part of wellness focus - X

number of PE teachers
● Added: small class sizes and no combo classes

School
Culture,
Climate, and

● We have district site counselors and support but we don’t have enough - need one at each site
○ More “credentialed” counselors
○ Plan for surge of mental health needs
○ Additional health professionals across the district so not shared between sites
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Safety ● Academic coaches (but shouldn't be split between sites)
● PBIS teams working to make positive change-school spirit days, pink shirt, red ribbon etc. - ensure that all schools have equality

of implementation
○ Mindfulness
○ OLWEUS - bullying prevention program - list of items fall under this program

● MTSS process continued
● Communication with parents is not as strong as it needs to be. (Consistency between classes and schools. Don’t understand that

some programs exist)
○ Parent newsletters to continually share resources and trainings - we need to strengthen this area

● PDs for support staff
● Social emotional needs-ongoing coaching MLP and opportunities
● More family communication about services (SEL, PBIS, Mental Health, trainings etc)
● Student Council; clubs (Virtually); Parents liked clubs, NASA, Art, Harry Potter Reading Club

○ Spirit Days (Virtually)
○ PBIS
○ Safety Patrol & Conflict Management
○ Anti-Bullying

● Added: training on the difference between discipline and abuse - for teachers and parents

Parent
Involvement

● We may need to streamline the messaging and communication for parents.
● How are we ensuring equity and consistency for all sites on social media
● Mr. Eizner, Psychologist - Social Emotional sessions for parents.  Keep these sessions and expand.
● ParentSquare is a great communication tool - training / guide for parents
● Parent Programs
● Parent Coordinators

○ Parent Coordinators need to focus on running parenting programs to get parents engaged (specifically larger sites
because there are more parents to serve)

○ Assist with attendance
● To improve - SDC parent engagement meetings, social & emotional support in the evening not only in the afternoon
● Parent Surveys & Results for parent surveys, immediately
● Larger schools should have more than one parent coordinator
● Parent English classes
● On going parent classes on how to help their students w/ homework
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● Information regarding Language Acquisition programs
○ Dual immersion
○ Reclassification - students lose choice in middle school - teachers and parents need to know the importance of this

Added:
● Platform for parent to see what students are doing
● Site are doing morning meetings but also add virtual evening meetings to gain more parent involvement
● Parent Center alignment  - all resources in one location

Added:
● Translators for Mixteco, Zapoteco, Quechua, Triqui languages
● Connecting parents to the services - PC work with parents that have little to no contact with schools - make direct contact

Language
Acquisition
Programs

● Strong DI programs in the district are commended
● Clubs? Language programs to expose all children to multiple languages? - offer to younger students
● Hire, train, and retain experienced bilingual/bicultural teachers
● LDC: Add another LDC for 2-3 graders (at least 3rd graders)

○ More enrichment opportunities that support Language Development
○ LDC having a buddy/support program for newcomers so they can branch out and make it interactive so they can learn

more English
○ Expand LDC Program (allow students more than a year and expand grade levels to include 2 & 3 ) LDC at Sherwood

● Transportation for students to participate in DI programs at other schools
● Students benefit learning/knowing 2 languages
● Lack of programs for English learners at Sherwood - DI and LDC - educating our parents on the need to read to students
● ELD Benchmark requires more resources, not strong enough

A description of the aspects of the LCAP that were influenced by stakeholder input.

The district took great care in ensuring there were ample opportunities for parents and staff to share their voice and input.
Taking into consideration all the input and within the parameters that can be included and provided through the LCAP, here
are items that stakeholder brought forward that will be incorporated to the fullest extent possible in the district’s three year
plan.

● Plan to add additional staff to reduce class sizes and combo classes
● Incorporate more Science, Technology, Engineering, Art, and Math (STEAM) curriculum into the instructional program
● Continue with the various Social Emotional Learning (SEL) programs that have been started, like the Mindful Life Project
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and PBIS, ensuring that there is equality of offerings across all the schools.
● Investigate district-wide tutoring for ELs students
● Provide an academic/MTSS coach for each school
● Hire an intervention teacher for each school
● Attempt to hire a mental health counselor for each school
● Attempt to hire five additional psychologist so each school has one
● Increase parent trainings on various topics and standardize communication across all schools
● Investigate adding translators in four dialects to reach all parents
● Provide tutoring services for English Learners through third party services
● Expand the newcomer Language Development Center to other locations
● Continue to provide the Mindful Life Project after grant expires
● Ensure PBIS events are seen at each school site
● Provide student leadership opportunity at each school
● Plan on hiring PE teachers to support teachers in teaching PE and provide after school sport programs
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Goal 1 (1000) - Learning for all students
What does this goal plan to accomplish?
We will prepare all students academically to be scholars, communicators, critical thinkers, and
global collaborative problem solvers by providing equitable opportunities to promote college and
career readiness.

Why was this goal developed? How do the actions and metrics grouped together help achieve
the goal?
We play a critical role in developing and equipping our students to become active, positive
members and leaders in their local and global communities with the tools they need to make

choices to shape their futures. The actions and services outlined in this goal specifically aim to address individual student
needs, including foster youth, English Learners, and students currently experiencing homelessness.  They are intentionally
subdivided into student groups and are designed to move SCESD students to “mastered” on the BPST, “at or above
benchmark” on STAR in Reading and Mathematics, and to green on the Dashboard indicators.

Focus on Instructional Core: State Priorities:

Student Group:
1. All students (1100)
2. Sped (1200)
3. ELL / LTEL/Newcomers (1300)
4. Foster Youth / Homeless  (1400)
5. Early Education (1500)
6. Other (1600)

Instructional Focus Framework:
A. Targeted Instruction (TI)
B. Extended learning (ExL)
C. Target assessments  (TA)
D. Technology innovation (TecI)

P2 - Implementation of
State Standards
P4 - Pupil Achievement
P7 - Course Access

Board Priority 1 - Equitable Learning Conditions for All Students

Action # District
Focus Actions - Title

A short title for the action;
this will appear in the
expenditure tables

Action - Description
A description of what the action is; may include a description of how the action
contributes to increasing or improving services

Budget Contributing

Y / N
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SPED (1200)
In addition to the actions and services for all students, the following individuals and actions are intended to provide additional services
beyond the core curriculum to support learning for students receiving Special Education (SPED) services.

12-01 A SPED personnel Partial payment of staff working in Special Education to organize
the work in the department so that we are in compliance with legal
requirements and providing guidance on instruction for students
with disabilities.

$ 65,000 Y

12-03 B SPED - After school
programs and
enrichment

Stakeholders would like for SPED students to receive additional
support and enrichment. The SPED department will research and
plan options for schools to choose from that will support additional
services they are providing students based on need.

$ 280,000 Y

12-12 A SPED - BCBA BCBA provides behavior training and support for the school district
staff, both classified and certificated.

$  154,000 Y

12-14 B SPED - ESY Programming to supplement the required Extended School Year
(ESY). This funding would be used to help integrate and enrich this
experience.

$ 60,000 Y

ELL/LTEL/NEWCOMERS (1300)
In addition to the actions and services for all students, the following individuals and actions are intended to provide additional services
beyond the core curriculum to support learning for students who are English Learners or Newcomers to schools in the United States.

13-01
13-04

A ELL - teachers and
support  staff

The district has two teachers  and three support staff that work
with school teachers to  ensure that all ELs are tested and
monitored as needed.

$ 431,000 Y

13-10 D ELL - Ellevation
system to track and
monitor all ELs, RFEP,
and LTELs

Ellevation organizes all English Language Learner (ELL) information
and data from our district into one dashboard. It is a tool that helps
teachers, specialists, and administrators to collaborate on individual
ELL instruction plans and goals, communicate with parents, and
access district wide aggregate assessment data.
Teachers use it to  see what areas they need to work with their
students to ensure they are reclassified before 6th grade.  It houses

$ 45,000 Y
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all the compliance components that the district must report to the
federal and state government, for Title III.

13-15 B ELL Materials The district purchases newcomer backpacks and fills them with
supplies students need to enter our school for the first time.

$ 10,000 Y

13-16 B ELL - Extended
Learning activities

We plan to have an EL academy after school and on weekends,
specifically for students on the verge of reclassification.

$  15,000 Y

13-17 A ELL / LTEL/
Newcomers -
Language
Development Center

This is to maintain and expand the Language Development Center
from grades 4-6 to grades 2-6.

Programs and services designed to support newcomer students.

$ 250,000 Y

13-18 B ELL Tutoring services Stakeholders have requested district funded and guided tutoring
for English Learners.  The district will investigate and create criteria
for student participation, as well as a platform or service to provide
this to students. The district will request that tutors be bilingual.

$ 320,000 Y

FOSTER YOUTH/HOMELESS (1400)
In addition to the actions and services for all students, the following individuals and actions are intended to provide additional services
beyond the core curriculum to support learning for students who are Foster Youth or currently Homeless.

14-01
14-02

A Foster Youth
certificated and
classified supports

Certificated and Classified staff to support students and families in
our Family Resource Centers.

$ 159,000 Y

14-11 B Materials for the
Family Resource
Center

Materials and supplies used for families who visit the Family
Resource Centers.

$ 10,000 Y

14-00 B Targeted counseling Stakeholders would like additional counseling services that would
target the needs, living conditions and experiences of foster youth.
The district will investigate a service company that can provide this
service.

Funded under
21-45

Y

EARLY EDUCATION  (1500)
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In addition to the actions and services for all students, the following individuals and actions are intended to provide additional services
beyond the core curriculum to support learning for Early Education, preschool and TK.

15-01 A PreS - Classified
support

The district is investigating adding additional classified support in
early education to grow early education programs and encourage
inclusive practices with our youngest students.

$ 15,000 Y

ALL STUDENTS (1100)
The following individuals and actions are intended to provide additional services beyond the core curriculum to support learning for all
students  These are focused on services  for students who are English Learners, Special Education, Homeless, and Foster Youth.

11-01 TI Class Size Reduction
Teachers

We are investing in additional teachers to minimize combo classes
and decrease the number of students per class.  This allows for
more 1:1 interactions between teachers and students, particularly
for classrooms with high numbers of English Learners and students
experiencing homelessness - 20 teachers

$ 2,200,000 Y

11-02 A Vice principals
supporting schools

Vice Principals provide additional services to support both the
supplemental as well as extended learning opportunity to our
unduplicated students first.  They work with families, community
groups, special education staff, etc to support the teaching and
learning of students, with a focus on students who are English
Learners, Special Education, Foster Youth, and Homeless.

$  2,300,000 N

11-03
11-05
11-06
11-16

A District
administrative
support services

The salary for administrative and classified personnel who provide
unduplicated pupil support to students, teachers, administrators,
and programs throughout the district.

$ 679,000 Y

11-04 A Paraprofessional
support

Paraprofessionals provided by the district to support the learning
and instruction of unduplicated students in all SCESD schools. They
will support all students with additional learning opportunities.
--Kinder Paras as per SETC contract

$  3,200,000 Y
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11-07
11-08

D Electronic
Technicians

Instructional Technology staff who support the set up,
maintenance, and repair of district online and technology services.

$ 516,408 Y

11-10 A Intervention teacher
support for students
to accelerate learning

Stakeholders are requesting district-wide interventions for
students.  The district has created an MTSS intervention manual.
The team will work on  training teachers on providing interventions
(in ELA and Math) in small groups using data from various sources
already available to teachers.
Ideally, we would like to hire 14 intervention teachers so that each
school has a certificated teacher focused on working with students
as well as training teachers, and overseeing para educators
working with small groups.  This would require an updated job
description and negotiations. (Budgeted from plan carry over)

$1,400,000 Y

11-21
11-22
11-23

B Extended Learning
personnel to support
all schools

This is the certificated and classified staff that organize, manage,
support, and implement the district-wide Extended Learning
opportunities.

$ 182,000 Y

11-30 B Field trips (district
funded)

District wide trips provided for specific grades across the district:
Monterey Aquarium, Farm Day, Water Safety (Swimming Lessons),
Monterey Symphony, University Promise to CSUMB, Science Camp
transportation for 6th graders

$ 120,000 Y

11-42 B Extended Learning
Opportunities

These are extended learning opportunities available to English
Learners, Foster Youth, and Homeless students. Additional space in
the programs will be available to other students.
Summer School, Saturday School, Winter and Spring Break, After
School Academic and Enrichment programs, etc.
(Due to the ELO Grant, these will be budgeted under that plan)

$ 176,000 Y

11-49 B Visual and
Performing  Arts
Instruction

The district has a partnership with the Arts Councils of Monterey
County to provide visual and performing arts instruction to
students in SCESD classrooms.  This includes that contract plus
additional funds to support the district music program and STEAM
Showcase.

$ 125,000 Y
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11-51
11-60
11-53
11-52

11-56

D Online supplemental
programs including
(but not limited to)
Dreambox
Lexia
Seesaw
Renaissance
Learning
Typing Club
Other Supplemental
Programs

These are online supplemental programs designed to be used by
teachers as part of their intervention program to support students
beyond the core instruction.

$  680,000 Y

11-99 Learning for all
students at schools
sites

Schools are provided LCAP funds to use at their sites as needed for
their student population.

$ 1,000,000 N

Goal 1: Measuring and Reporting Results
Metric Baseline

Fall 2019 Dashboard, Local
Indicators, & Sp’20 LEA

Reports

Year 1 Outcome
2020-2021

Year 2 Outcome
2021-2022

Year 3 Outcome
2022-2023

Desired Outcome
for 2023-2024

P4: Academic
Indicator
(ELA/Math)
[Dashboard/CAASPP]

[CAASPP/Smarter Balanced
Assessments (SBAs) ELA &
Math Sp’2019]
All Students #4,694
ELA

●Yellow, DFS -43.8
●Standards Met = 32.55% (SBA

‘19)
Math

●Yellow, DFS -59.2
●Standards Met = 26.34% (SBA

‘19)

English Learners #2,986
ELA

All Students:
ELA

●Green
●(SM) = 42.55%

Math
●Green
●(SM) = 36.34%

English Learners:
ELA

● Yellow
●(SM) = 22.20%

Math
● Green
●(SM) = 21.86%
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●Orange, DFS -55.4
●Standards Met = 12.20% (SBA

‘19)
Math

●Yellow, DFS -67.3
●Standards Met = 11.86% (SBA

‘19)

Foster Youth #11
<30 students tested No
Performance Color or
Standard Met Data
ELA

●DFS -73.2
Math

●DFS -52.7

Homeless #1,413
ELA

●Orange, DFS -61
●Standards Met = 24.55% (SBA

‘19)
Math

●Yellow, -73.4
●Standards Met = 19.53% (SBA

‘19)

Socioeconomically
Disadvantaged # 3,885
ELA

●Orange, DFS -53
●Standards Met = 28.03% (SBA

‘19)
Math

●Yellow, -67.1
●Standards Met = 22.82% (SBA

‘19)

Students w/ Disabilities #626
ELA

●Orange, DFS -114.5
●Standards Met = 9.33% (SBA

‘19)
Math

● Orange, DFS -134.2

Foster Youth:
Due to the size of the
subgroup, data is not
provided at the CDE level.
Therefore, students' scores
will need to be analyzed at
the local level.

Homeless:
ELA

●Yellow
●(SM) = 34.55%

Math =
●Green
●(SM) = 29.53%

Socioeconomically
Disadvantaged:
ELA

●Yellow
●(SM) =38.03%

Math
●Yellow
●(SM) = 32.82%

Students w/ Disabilities:
ELA

●Yellow
●(SM) =19.33%

Math
●Yellow
●(SM) = 15.78%

Hispanic:
ELA

●Green
●(SM) = 40.53%

Math
●Green
●(SM) = 34.68%
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●Standards Met = 5.78% (SBA
‘19)

Hispanic #4,262
ELA

●Yellow, DFS -47.7
●Standards Met = 30.53% (SBA

‘19)
Math

●Yellow, DFS -63.3
●Standards Met = 24.68% (SBA

‘19)

P4: English Learner
Progress Indicator
[Dashboard/ELPAC]

[Summative ELPAC Sp 2019]
Medium = 49.9% (3,264) of
EL students increased at
least one ELPI level or
maintained the ELP Level 4

High = 55.% of EL
students increased at
least one ELPI level or
maintained the ELP
Level 4

Reclassification
[DataQuest]

2019/20 school year:
10% (447) of students were
reclassified to fluent
English proficient

Increase
reclassification rate by
25%

P7: Course Access All students, including our
English Learners, students
receiving Special
Education, Foster Youth,
and Homeless students,
schedules contain all
content areas  within a
self-contained classroom.

All students, including
our English Learners,
students receiving
Special Education,
Foster Youth, and
Homeless students,
schedules contain all
content areas  within a
self-contained
classroom.

P8: Other Pupil
outcomes
[Local Assessments]

•Basic Phonics Skills
Tests (BPST III)

BPST III as of T2-Sp’20:
● K (Eng) = 41.5 % Mastered
● K (Span) = 35.2% Mastered
● 1st (Eng) = 22% Mastered
● 1st (Span) = 46.4% Mastered
● 2nd (Eng) = 52.8% Mastered
● 2nd (Span) = 61.3% Mastered

BPST - students that
reach mastered
increases by 15%

BMST- students that
reach mastered
increases by 15%
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•Basic Math Skills
Tests (BMST)

BMST: Baseline Year Fall
2020 for GDK only

STAR Universal Screeners
Baseline Year Fall 2020

STAR - increase the
number of students
achieving “at or above
benchmark” by 10%

P2: Implementation
of State Standards
[Local Indicator]

100% of teachers are
implementing the CA State
Standards.
All students, including our
English Learners, students
receiving Special Education,
Foster Youth, and Homeless
have access to state
standards
Administrators to observe
implementation of the CA
Standards.

100% of teachers are
implementing the CA
State Standards

Goal 1: Goal Analysis (LCAP Year)
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions

An explanation of material between budgeted expenditures and estimated actual expenditures

An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goals, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goal 2 - Safe, positive, and well-maintained schools
What does this goal plan to accomplish?
We will ensure that all students will benefit from safe, inclusive, nurturing, well-maintained
environments that prepare them to be respectful, compassionate, and empathetic global citizens.

Why was this goal developed? How do the actions and metrics grouped together help
achieve the goal?
Our schools must be safe, inclusive, nurturing, and well-maintained havens for students to learn,
develop and thrive emotionally and socially as they become healthy and productive citizens who

can interact and work together in the global community. The actions and services outlined in this goal specifically aim to
address individual student needs, including foster youth, English Learners, and students currently experiencing
homelessness.  They are intentionally subdivided into student groups and are designed to move SCESD students to
“mastered” on the BPST, “at or above benchmark” on STAR,  green on the Dashboard indicators, have 10% more students
indicate they, “Feel safe at school,” and zero deficiencies on the fit reports.

Groups and alignment to Instructional Focus Framework State Priorities:

Student Group:
1. All students (2100)
2. Sped (2200)
3. ELL / LTEL/Newcomers (2300)
4. Foster Youth / Homeless  (2400)
5. Preschool (2500)
6. Other (2600)

Instructional Focus:
E.  MTSS - SEL

○ PBIS
● Safe schools & School Climate

○ Well-maintained
○ Secured facilities

● Health & mental services, both for students and staff

P1 - Basic Services
P5 - Pupil
Engagement
P6 - School Climate
P8 - Other Pupil
Outcomes

Board Priority 1 - Equitable Learning Conditions for All Students

Action
#

Actions - Title
A short title for the action; this will
appear in the expenditure tables

Action - Description
A description of what the action is; may include a description of how the action
contributes to increasing or improving services

Budget Contributing

Y / N
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ALL STUDENTS (2100)
The following individuals and actions are intended to provide additional services beyond the core curriculum to support the
development of safe, positive, and well-maintained schools for all students. These are focused on services for students who are English
Learners, Special Education, Homeless, and Foster Youth.

21-10
21-12
21-13

MTSS & SEL - teachers and
support staff

These are the salaries for certificated and classified personnel who
oversee and support teachers, administrators, and students with
various programs and aspects of SEL and MTSS.

$193,000 Y

21-11 MTSS SEL - Certificated -
stipends

Teachers are part of PBIS teams at each school and are
compensated for their work outside the school day.

$ 516,000 Y

21-14 MTSS SEL -  Tier I, II, III
professional learning

This is support for the “Mindful Life Project” and other programs and
services for unduplicated students and their families, as well as, all
students, families and staff.

Mindfulness has been a welcomed addition to our mental health
offerings this year. Stakeholders would like to see it continued on a
larger scale with classes attending lessons weekly and weekly
lessons available to families in English and Spanish. There should
also be ongoing coaching for teachers on how to integrate
mindfulness into their everyday practices.  Could be offered through
Mindful Life Project.

$ 30,000 Y

21-15 MTSS - Systems Platform Platform is used to organize the district-wide MTSS support system
accessed and used by all staff throughout the district.

$ 43,000 Y

21-16 Positive school events Programs could include but are not limited to: Red Ribbon Week,
Pink Shirt Day, Kindness Challenge, Olweus Anti-Bully kick off,
mindfulness campaigns, etc.

Stakeholders appreciated that unduplicated students were
engaged in site spirit days with all students and families.  They
thought that the social media shout outs and communication of
these events was pertinent to their success.

$ 83,000 Y
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21-17 Student Leadership Advisor Stakeholders would like to have student leadership at every site
overseen by a certificated teacher.  This would be to pay teachers
the additional amounts to oversee these programs as well as
provide possible field trips, experiences, and training for student
leadership participants.   -- possible stipend for teacher

$ 30,000 Y

21-18 Playworks Coaching for Paras to be trained on how to work with our students
to be inclusive and collaborative

$ 30,000

21-00 Safety Patrol and Peer
Mediators

Stakeholders would like to see more sites with student safety patrol
members visible to help at pick up/drop off and on the playground.
These participants would be helpful to deal with simple problems
that arise and  conflict management with peers.  This could use a
stipend adult to oversee their training and consultancy.

Service to be
provided by

vice principal

SCHOOLS - Schools are provided with additional staff support to ensure our schools have the adult coverage and assistance
needed to provide the best service to teachers, parents, and the community.

21-20 School - Typist Clerk Additional hours are provided in the LCAP for hours used by a Typist
Clerk to support families and staff at the school.

$  332,000 Y

21-21 School - Library Techs Additional hours are provided for Library Techs to support families
and staff at the school.

$  363,000 Y

21-22 School - Secretaries Additional hours are provided for School Secretaries to support
families and staff at the school.

$ 150,000 Y

21-24 School - Campus supervisors Additional hours are provided for Campus Supervisors for training
and to support students and help them stay safe while at school.

$ 126,000 Y

21-25 School - Health Technician Additional hours are provided for Health Aides to support students
and staff at the school.

$ 23,000 Y

21-26 School - Licensed Vocational
Nurse

Salary for the district’s LVN $72,000 Y

21-27 School - EDC Aide
(Paraprofessional 1, 2, 3)

Hours for paraprofessionals who work to support the Extended Day
Care program.

$10,000 Y

21-28 School - Maintenance/
Custodial Hours

Additional hours are provided for Maintenance and Custodial to
support schools.

$ 50,000 Y
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21-30 Materials/Supplies - MTSS Materials, professional services, supplies, and software to support
PBIS and MTSS programs throughout the district.

$ 107, 000 Y

HEALTH & MENTAL SERVICES

21-40 Nurses The district currently has three district nurses providing support to
all schools.  Their services are much needed to cover students with
special health needs in addition to other student health needs.

$ 262,000 Y

21-45 School Mental Health
Counselors - LCSW, LMFT

Stakeholders feel strongly that each school site should have a
designated mental health counselor.  This would fund one mental
health counselor per school, 15.

$ 1,240,000 Y

21-50 Psychologists Stakeholders also feel strongly that each site should have a
designated psychologist at each site to help with the influx of
mental health needs during and following pandemic. (5 additional
positions)

$ 650,000 Y

Community Partners Mental Health Services

21-52 OLWEUS Services Olweus is a bully prevention program in the schools that teaches
unduplicated students and their peers ways to respond to possible
bully situations.  The program also helps classes discuss situations
before they become bully opportunities.

$40,000 N

21-00 Consistent communication
with families

Stakeholders feel the communication from the sites is not
consistent. They are unaware about some of the services and
programs offered at the site and district level because certain sites
do not publicize things well. There should be consistent messaging
on social media from all sites..  They would like a dedicated location
where they can find out this information (website, flyers etc)

Funded
through
other sources

Goal 2: Measuring and Reporting Results
Metric Baseline

Fall 2019 Dashboard, Local
Indicators, & LEA Reports

Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for
2022-2023
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Attendance
Rates
[LEA Monthly
ADA Reports]

95.56% , due to the
pandemic the last reporting
ADA month was M7 Sp’20.

Maintain 97% or increase
1%

P5: Chronic
Absenteeism
[Dashboard]

CALPADS End of Year (EOY)
2019 Data for Dashboard
Reporting
All Students #9,029

● Yellow = 9.5% (855)

English Learners #4,665
● Yellow = 8.3% (387)

Foster Youth #33
● Green = 3.0% (1)

Homeless #3,259
● Yellow = 10.9% (356)

Socioeconomically
Disadvantaged #7,617

● Yellow = 10.1% (768)

Students w/ Disabilities #947
● Orange = 16.8% (159)

Hispanic #8,197
● Yellow = 9.5% (777)

All Students
● Green = 4.5%

English Learners
● Green = 3.3%

Foster Youth
● Green = 3.0%

Homeless
● Green = 5.9%

Socioeconomically
Disadvantaged

● Green = 5.1%

Students w/ Disabilities
● Yellow = 11.8%

Hispanic
● Green = 4.5%

P6:
Suspension
Rate
[Dashboard]

CALPADS End of Year (EOY)
2019 Data for Dashboard
Reporting
All Students #9,155

● Green = 2.3% (215)

English Learners #4,731
● Green = 2% (95)

Foster Youth #37
● Green = 2.7% (5)

Homeless #3,346
● Yellow = 2.6% (86)

Socioeconomically
Disadvantaged #7,734

All Students
● Blue = 1%

English Learners
● Blue = 1%

Foster Youth
● Blue = 1%

Homeless
● Green = 1.5%

Socioeconomically
Disadvantaged

● Blue = 1%

Students w/ Disabilities
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● Green = 2.5% (197)

Students w/ Disabilities #956
● Yellow = 5.6% (54)

Hispanic #8,309
● Green = 2.2% (186)

● Green = 2.5%

Hispanic
● Blue = 1%

P6 Pupil
Expulsion rate
[DataQuest]

2019/20 school year
All Students = (1) 0.01 %

All Students = 0%

P5: Students
[Panorama]

Panorama survey baseline
year 21-22 school year.
Question: “Overall, how
much do you feel like you
belong at your school?”
Tracking results:
“Completely Belong” and
“Belong quite a bit”

Desired outcome to be
established once baseline
data is completed
“Overall, how much do you
feel like you belong at your
school?.”

P6: Students
[Panorama]

Panorama survey baseline
year 21-22 school year.
Question: “How often do
you worry about violence
at your school?”
Tracking results: “Almost
never” and “Once in a
while”

Desired outcome to be
established once baseline
data is completed
“How often do you worry
about violence at your
school?.”

P1: Safe, Clean
and
Functional
School
Facilities
[Local Indicator]

Number of identified
instances where facilities do
not meet the “good repair”
standard (including
deficiencies and extreme
deficiencies) 0

Number of identified
instances where facilities
do not meet the “good
repair” standard (including
deficiencies and extreme
deficiencies) 0
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Goal 2: Goal Analysis (LCAP Year)
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions

An explanation of material between budgeted expenditures and estimated actual expenditures

An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goals, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goal 3 - Quality staff providing exceptional service
What does this goal plan to accomplish?
We will work together to ensure that high-quality staff are hired, retained, and provided with
high-quality, ongoing training and coaching opportunities to provide an exemplary educational
experience for all students.

Why was this goal developed? How do the actions and metrics grouped together help achieve
the goal?
Our  students deserve to be taught and cared for to become responsible citizens by exceptionally
prepared and trained staff who model lifelong learning and customer service. The actions and

services outlined in this goal specifically aim to address staff who will work with individuals, including foster youth, English
Learners, and students currently experiencing homelessness. They are intentionally subdivided to address staff who will work
with student groups.

Student Group:
1. All students (3100)
2. Sped (3200)
3. ELL / LTEL/Newcomers
(3300)
4. Foster Youth / Homeless
(3400)
5. Preschool (3500)
6. Other (3600)

Focus on:
● Professional Learning

○ For certificated and classified employees
○ Strategic and purposeful alignment of all support

services for the instructional core, support goal 1
○ Language Acquisition Programs
○ Science, History/Social Studies, Physical Education,

Language Arts, Mathematics
○ Technology
○ Mentoring and coaching
○ Developing growth mindset

● Recruitment & retention of employees

State Priorities:

P1 - Basic Services
P2 - Implementation of
State Standards

Board Priority 1 - Equitable Learning Conditions for All Students
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Action
#

Actions - Title
A short title for the action; this
will appear in the expenditure
tables

Action - Description
A description of what the action is; may include a description of how the action contributes
to increasing or improving services

Budget Contributing

Y / N

SPED (3200)
The following individuals and actions are intended to provide additional training to support staff providing services to students receiving
Special Education (SPED) services.

32-20 SpED Related PD Additional funds to pay teachers for attending professional development
related to SPED for approved events outside of the contracted work day.

$ 15,000 Y

32-15 Academic coach for SpEd
to support SpEd teachers
(MTSS coach)

The Academic Coach for Special Education helps provide direct support
to special education teachers.  They provide PD for special education and
general education teachers on practices and strategies to support SPED
students.

$ 100,000 Y

32-99 Hiring Incentive Hiring bonuses for new employees in hard to fill positions. $1,500 for each
SPED and BCLAD certified teacher hired for positions using these
authorizations.

$ 15,000 Y

ELL/LTEL/NEWCOMERS (3300)
The following individuals and actions are intended to provide additional training to support staff providing services to students who are
English Learners or Newcomers to schools in the United States.

33-98 Stipends for hard to fill
positions

Stipends of $1,500 for each SPED and BCLAD certified teacher in a
position using these authorizations.

$ 152,000 Y

ALL STUDENTS (3100)
The following individuals and actions are intended to provide additional services and training to support staff providing services to all
students.   These are focused on services  for staff working with students who are English Learners, Special Education, Homeless, and
Foster Youth.

31-02 New teacher support
provider

The New Teacher Support Coach provides training, supervision, and
support for all new teachers and their mentors across the district.  They
are the liaison with MCOE and program advisor for SCESD teacher
induction. Induction curriculum highlights instructional strategies to
support our unduplicated students.

$ 118,000 Y
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31-03
31-06

Teachers and Classified
PD days as per contract
and additional hourly

Additional funds to pay teachers for attending professional development
and learning days (3 days per contract) as well as additional hourly for
attending approved events outside of the contracted work day.

$ 663,000 Y

31-04 Academic Coaches
(MTSS Coach)

Academic coaches provide instructional support for teachers in the form
of professional development and job embedded coaching.
(This amount represents 59% of their salary as being paid from the LCAP
for 12 FTEs).  From stakeholder input we will be adding an additional 3
coaches so that every school site has their own coach.

$ 1,017,000 Y

31-05 GLRTs & Subs Grade Level Release Teachers and other substitute teachers relieve
teachers in order for teams to collaborate and plan.

$ 742,571 Y

31-07 Induction Stipends Stipends are provided for certificated staff as Induction Coaches and
Intern Mentors.

$ 270,400 Y

31-20 PD Materials and
Supplies

Materials and supplies for professional learning events. $ 184,000 Y

31-21
31-22
31-23

Conferences and
Seminars

Staff is provided outside conferences to stay current with new learning
and updated compliance requirements. Many of these focused on
supporting unduplicated students in all areas of concern.
Attending Research based training (conference/seminars/symposiums)
and on-going professional development  is necessary for BCLAD teachers
to grow and continuously develop.  Staff that is supported in their
professional growth are more likely to remain where they are developing.

$ 135,000 Y

Goal 3: Measuring and Reporting Results
Metric Baseline

Fall 2019 Local Indicator
Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2022-2023

P1: Appropriately
Assigned Teachers
[Local Indicator]

Number / percentage
of mis-assignments of
teachers of ELs, total
teacher
mis-assignments, and
vacant teacher

Number / percentage of
mis-assignments of
teachers of ELs, total
teacher mis-assignments,
and vacant teacher
positions 0/0%
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positions 0/0%

P1: Access to
Curriculum-Aligned
Instructional
Materials
[Local Indicator]

Number / percentage
of students without
access to their own
copies of
standards-aligned
instructional materials
for use at school and
at home 0/0%

Number / percentage  of
students without access to
their own copies of
standards-aligned
instructional materials for
use at school and at home
0/0%

Goal 3: Goal Analysis (LCAP Year)
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions

An explanation of material between budgeted expenditures and estimated actual expenditures

An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goals, metrics, desired outcomes, or actions for the coming
year that resulted from reflections on prior practice.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goal 4 - School, home, and community partnerships
What does this goal plan to accomplish?
We will work together as school, families, and community partners in meaningfully and
culturally appropriate ways, to ensure equitable activities across all schools to nurture the
whole child in their learning experience.

Why was this goal developed? How do the actions and metrics grouped together help
achieve the goal?
We are committed to the education of our students and development of families in our
community.  We understand the need to work together as a community, to understand, know,

and raise our children. The actions and services outlined in this goal specifically aim to address partnerships with families
and other entities in our community.  They are designed to target and work with families to increase parent and family
involvement by 10% as we work together to meet the individual needs of all students, including foster youth, students with
disabilities, English Learners, and students currently experiencing homelessness.

Student Group:
1. All students (4100)
2. Sped (4200)
3. ELL / LTEL/Newcomers (4300)
4. Foster Youth / Homeless
(4400)
5. Preschool (4500)
6. Other (4600)

Focus on:
● Parent and Family Education

○ Strategic and purposeful communication;
opportunities for participation

○ Leadership opportunities
● School-family-community partnerships

○ Collaboration with business leaders and
community groups in goal-oriented activities
linked to improved student achievement and
school success.

State Priorities:

P3 - Parent Engagement

Board Priority 3 - Strong Relationships as a Community
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Action
#

Actions - Title
A short title for the action; this
will appear in the expenditure
tables

Action - Description
A description of what the action is; may include a description of how the action
contributes to increasing or improving services

Budget Contributing

Y / N

SPED (4200)
The following individuals and actions are intended to provide additional training to support families and community groups of students
receiving Special Education (SPED) services.

42-00 Trainings for Special day
Class- Parent
Engagement

Hold parent training in the evenings to provide parents with
training on how to support students with social and emotional
development.

ELL/LTEL/NEWCOMERS (4300)
The following individuals and actions are intended to provide additional training to parents of students who are English
Learners or Newcomers to schools in the United States.

43-01 Translation Clerk This allows us to be able to have translated documents and live
translation for parents/community.

$ 32,000 Y

FOSTER YOUTH/HOMELESS (4400)
The following individuals and actions are intended to provide additional training to parents of students who are Foster Youth or currently
Homeless.

44-01
44-02
44-03

Certificated and support
staff

This is partial salary coverage for the certificated administrator and
support staff for our foster/homeless youth.

$ 72,000 Y

44-00 Professional learning for
adults

Learning for adults about the issues these students experience can
provided by our PPS department / mental health counselors

Funded under
14-

44-11 Supplies and resources Supplies for students not already provided through other resources $ 2,000 Y

ALL STUDENTS (4100)
The following individuals and actions are intended to build relationships and strengthen additional services and support for families
and community organizations working with all students. These are focused on services  for students who are English Learners, Special
Education, Homeless, and Foster Youth.
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41-05 Clerical support Additional hourly pay for staff working in the Family Resource
Center focusing on homeless, low income, migrant and foster
families.

$ 5,300 Y

41-06 Parent Coordinators A full time Parent Coordinator for all Sites
15 PCs and ½ time additional to SES. Parent coordinators reach out and
communicate with the families of our unduplicated students, as well as, all
student families.

$ 740,000 Y

41-00 Provide results for parent
surveys Immediately

Ensure results from surveys are reported to families immediately
after survey period has ended

Action to be
done by current
employee from
general fund

41-07 Parent Leadership
Conference

Parent Leadership Conference that includes: transportation,
materials, child care, trainers, refreshments, etc. These conferences
focus on supporting Special Education families, migrant and other
unduplicated families with training all families can benefit from
attending.

$ 80,000 Y

41-08 ParentSquare District wide communication platform for all parents. Providing
Spanish and English communique to support our EL households.

$ 48,000 N

41-09 Materials/Supplies for
Parental Involvement

Supplies for various supplies, contracts, and services for parent
events.

$ 66,000 Y

41-00 Platform for parents to
see how students are
doing

Ensure parents have a way to look at students' work and see how
their student is doing and which assignments are being completed.

This can potentially be done through our new SIS, Aeries.

Funded
through general
fund

N

41-12 After School Sports The LCAP will pay for 4 sports teams/schools to participate in the
Salinas Recreation Department’s sports league(s) for Elementary
School students.
LCAP will provide each school with:

● 4 sports per school
● $500 for uniforms and equipment for 4 sports teams
● $500 stipend for one coach for 4 sports teams
● $1,400 per school for the 4 registration for the teams

$ 51,000 Y
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41-13 Parent trainings Provide parent trainings for our unduplicated student families.
These trainings are available to all student families:

● To learn English - provide classes through FRC
● Mental health parent trainings
● Computer classes
● Provide ongoing parent trainings on how to support your

child with homework
● More broadly advertise what Language Acquisition

programs are, DI and Reclassification.  Ensure parents know
that these programs are available and how they can support
their students' development.

$ 145,000 N

Goal 4: Measuring and Reporting Results
Metric Baseline

Fall 2019 Local Indicator
Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2021-2023

P3: Completed
Parent Surveys
[Local Indicator]

2,235 (33%) household
participated in our
district survey

Increase parent
participation in surveys
by 10%

P3: Parent
Engagement Logs
[Local Indicator]

Sites and district
parent participation for
Parent Engagement
opportunities (seeking
input and advisory:
DELAC, PAC, SSC,
ELAC, TItle I, etc):
1, 723 parent
participants

Sites and district
parent participation for
Parent Involvement

Increase parent
participation in school
and district events by
10%
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opportunities: (build
community: PTO/PTA,
Open House, Back to
School, etc) : 29,837
parent participants

Sites and district
parent participation for
Parent Education
opportunities (parent
learning events: Family
Literacy nights, Math
nights, helping
children at home, etc):
10,511 parent
participants

Goal 4: Goal Analysis (LCAP Year)
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions

An explanation of material between budgeted expenditures and estimated actual expenditures

An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goals, metrics, desired outcomes, or actions for the
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coming year that resulted from reflections on prior practice.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

Increased or Improved Services for Foster Youth, English Learners, and Low Income Students
[Baseline]
Percentage to increase or
improve services

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and
Low-Income students

31.13% $22,010,079
The Budgeted Expenditures for Actions identified as contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English Learners, and low-income students were considered first, and (2)
how these actions were effective in meeting the goals of these students.

A description of how services for foster youth, English Learners, and low-income students are being increased or improved
by the percentage required.

ACTIONS UNDER GOAL 1
(1) Actions 1100-1198 are principally directed to our unduplicated students, English Learners, Special Education students,
students experiencing homeless, and foster youth in order to re-engage them in school.  Data shows lower attendance,
higher levels of truancy, and decreased participation in our unduplicated population. All other students will also benefit from
these services as needed.  These actions include:

● As classroom sizes are established, they are kept at a manageable ratio to allow more one-to-one interaction with
teachers during class.  These interactions will provide extra attention and support.

● Vice-principals provide support to our unduplicated students with services such as supervision before and after
school. Vice principals are trained to help students who are struggling emotionally, and establish connections with
families.
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● District personnel (such as the English Learner Program Manager and Foster Youth LIaison) support unduplicated
students at both the district and school levels.

● Intervention teachers will prioritize work and support for unduplicated students to address learning loss and
accelerate learning.

● Paraprofessionals supporting classrooms may service all students, but the vast majority of the day will be spent with
students of greatest need.  Paraprofessionals assigned to Special Education classes spend their time exclusively with
students in these settings.

● Many unduplicated students need to visit libraries, shelters, and community centers to access technology support.
This has been a burden to many families.  SCESD has increased technology support and direct services to reduce
these barriers.

● A variety of  extended learning opportunities (including field trips and other engaging activities) are being provided to
give unduplicated students  the chance to participate in experiences that will allow them to develop skills that extend
beyond the classroom.

● Supplemental programs have been updated to be more focused on serving our unduplicated student populations,
especially in the areas of speaking and writing, which are areas that our data shows students need more support.

(2) Research shows that students are more successful in school when they have caring adults who are able and available to
support them. Additional caring adults help to increase student engagement, improve participation, and close the
achievement gap.

(1) Actions 1200-1299 are designed specifically for students in Special Education.  The services listed in these goals are
specifically prioritized for our unduplicated students in SPED.  SCESD will provide additional services and educational time
outside the core instruction to assist students who need the extra support. (2) Many students receiving SPED services need
extended learning opportunities to learn and reinforce grade level concepts and skills with individualized support.

(1) Actions 1300-1300 are designed specifically for English Learners. Additional teachers and support staff, additional
materials for English Language Development, expansion of the Language Development Center for newcomer students, and
1:1 or small group tutoring services are being provided through the LCAP. (2) ELs, especially newly arrived students, need
special consideration and ways to learn English. They also need staff and opportunities designated to support their learning
needs.

(1) Actions 1400-1499 are actions and services designed specifically for assisting our students experiencing homelessness
and students who are foster youth.  The Family Resource Centers provide families of these students with not only school
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supplies, clothing, and basic needs, but also with individuals who support and care for them.  They offer resources designed
to help families thrive and participate fully in the school and community. (2) Approximately 35% of the students living in the
district are categorized as homeless.  The FRC helps to provide basic needs for students as well as health referrals,
community resources, emotional support, etc.

(1) Action 1501 is an action to open more spaces in our early childhood classrooms.  There are many unduplicated students
not yet enrolled in our district who would benefit from an early education program. (2) Research shows that the sooner a
student has access to education, the better their chances for long and sustained academic success.

ACTIONS UNDER GOAL 2
(1) Actions 2100-2199 are designated for all students but are primarily directed to provide unduplicated students with schools
that are safe, positive, and welcoming.  The actions in this section are designed to address possible trauma caused as a result
of the pandemic and help students feel safe and welcome at school.  The needs of homeless students, foster youth, English
Learners, and Special Education students  were prioritized as we established these actions.

● Actions 2110-2119 are part of our MTSS process
○ SCESD has designated staff to address the needs of unduplicated students through the lens of PBIS and SEL

learning.
○ PBIS teams are made up of teachers who serve unduplicated students in various capacities. They create lessons

and plans specifically designed for English Learners, with a focus on speaking, listening, and writing strategies
to improve their English Language  development.

○ SCESD has set funds to adopt a platform that will allow us to see all aspects of a student’s profile in one location
and provide appropriate services.

○ Approxiamtely 80% of students in the extended day programs are unduplicated pupils.  Paraprofessionals
providing these services will receive additional training and support on how to use inclusive and collaborative
practices with students.

● Actions 2120-2130 are for additional personnel  support provided to school sites.  This additional support helps provide
support to unduplicated students and their families in order to ensure that the school is a safe, positive,
well-maintained environment.

● Actions 2140-2150 are the actions designed to create and maintain a strong program to support social emotional well
being for all students. The social emotional needs of unduplicated students will be prioritized.

● Additional bilingual nurses, counselors, and psychologists are being hired to provide services to our unduplicated
population
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(2) All of the actions under goal 2 are focused on serving and meeting the social-emotional and mental well being needs of
students.  As students return to school after a global pandemic, this goal and these actions are critical in providing services
to our students and addressing their needs beyond the academic components.  All the research coming out after the
pandemic stresses the need to incorporate similar actions in service of our unduplicated students.

ACTIONS UNDER GOAL 3
(1) Actions 3102-3123 are designated to ensure that the district recruits and trains staff in order to focus and meet the needs
of unduplicated students.

● The district is continually recruiting teachers and staff who are highly qualified and excited about working with SCESD
families.

● Training is provided to new teachers and staff on how to support English learners and special education teachers with
inclusive practices.

● The district provides additional professional development days to all teachers and staff on how to provide ELD
instruction, improve interactions with students, and identify needs of unduplicated students that may be
experiencing trauma.

● Academic coaches are provided at all schools in the district. These coaches provide professional development to all
staff.  They provide training on ELD strategies, Language Arts, Mathematics, challenging students, etc.  They embed
social emotional practices and strategies during their sessions and offer others specifically designed to address the
academic and social emotional needs of unduplicated students.

● The district provides substantial professional development to all teachers with focus on ELD, inclusive practices, and
trauma-informed strategies.

(2) It is critical to provide all teachers and staff with specific, targeted professional development including learning strategies
to provide effective lessons to unduplicated students.

(1) Actions 3200-3299 are specifically designed to support our Special Education students.  The coach assigned to work with
teachers and staff working with Special Education students helps provide support in the academic and emotional
development of students.  The stipend for teachers filling SPED positions is to incentivize teachers to not only come to the
district and continue teaching students for years to come. (2) Teachers who are recruited, incentivized, trained, and
supported will benefit student learning by providing better instruction.

(1) Actions 3107-3398 are specifically designed to support English Learners.  Due to the large numbers of English Learner
students, stakeholder input, and the increase in Dual Immersion programs, the district needs more bilingual teachers.  The
district is actively recruiting and hiring teachers with bilingual credentials. (2) These actions are important for a number of
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reasons.  First, they are needed to support the growing bilingual program options available in the district. Next, multiple
stakeholder groups have requested that the district expand and provide additional services to students. Finally, students
have a better chance to be successful in school when they have teachers with whom they can communicate, who can
support them, and who they can see as role models.

ACTIONS UNDER GOAL 4
(1) Actions 4100-4112 are designated for all students but are first prioritized to our students of greatest need first with the
intent to ensure that parents are engaged in the education of their children.  Research shows that when parents are actively
engaged in school, their children perform at higher levels.

● In order to provide targeted services to our students of greatest need, additional hours have been provided to train
and support the families of our foster youth and homeless students.

● The Parent Coordinators, first and foremost, attend to our English Learners and homeless students.
● A primary focus of the Parent Leadership Conference is to empower parents of our English Learners, Special

Education, and students experiencing homelessness.
● Budget for additional materials has been provided to support parent workshops and training opportunities for

parents and families.
● Unduplicated students face barriers to participate in after school sports and other extracurricular activities.  Budget

has been provided to enable our  foster youth, homeless, English learners, and Special Ed students with opportunities
to participate in all extra curricular activities (including sports)  at schools.

(2) All of these actions will directly help the goal of increasing student participation and family connectedness. While
targeted to support our unduplicated students, all students will benefit.

(1) Action 4301 is specifically to serve our English Language Learners, it provides translation for the parents of these students.
(2) The goal is to increase student and family participation in school and events related to student academic, social and
emotional growth.  This action will help make that possible, allowing parents to be able to understand what is presented and
participate in these opportunities.

(1) Actions 4401-4411 are specifically designed to directly support our homeless and foster youth. We have a liaison
specifically hired to ensure homeless students receive services and resources under the McKinney-Vento Act.
(2) These actions will have a direct link to our goal of providing a partnership with our community and schools.

A description of how services for foster youth, English Learners, and low-income students are being increased or improved
by the percentage required.
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The Salinas City Elementary School District is required to increase or improve services for EL, Foster Youth, and Low Income
students by 31.13% of $22,010,079.  This increased percentage is found in the actions and services described in the Local
Control Accountability Plan.

The following actions are increased or improved and meet and/or exceed the required percentage increase as compared to
services for all students.

Actions In the Local Control Accountability Plan:
In the plan you will see the following actions marked as contributing which are included as part of the increased
percentage…
Goal 1 - Actions 1101-1198, 1201-1214, 1301-1318, 1401-1411, 1501 - Learning for all students and focuses actions for addressing
academic achievement for Special Education students, English Learners, Low Income students, students experiencing
homelessness, and foster youth
Goal 2 - Actions 2110-2150 - Safe, positive, and well-maintained schools focused on Special Education students, English
Learners, Low Income students, students experiencing homelessness, and foster youth
Goal 3 - Actions 3100-3220 - Quality staff providing exceptional service, training for the teachers of Special Education
students, English Learners, Low Income students, students experiencing homelessness, and foster youth
Goal 4 - Actions 4105-4112, 4200, 4301, 4401-4411 - School, home, and community partnerships to more holistically serve
Special Education students, English Learners, Low Income students, students experiencing homelessness, and foster youth

Instructions: Introduction
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 Learning Continuity and
Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, the Annual Update will be completed using the LCAP
template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California Department of
Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan Year

Annual Update
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the approved
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2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. Duplicate the Goal, Annual Measurable Outcomes, Actions /
Services and Analysis tables as needed.

Annual Measurable Outcomes
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable outcomes identified in 2019-20 for
the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a brief explanation of why the actual measurable outcome is not
available. If an alternative metric was used to measure progress towards the goal, specify the metric used and the actual measurable outcome for that metric.

Actions/Services
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and the actual expenditures to
implement the actions/services.

Goal Analysis
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as instructed.

● If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end of the school year,
describe how the funds were used to support students, including low-income, English learner, or foster youth students, families, teachers and staff. This
description may include a description of actions/services implemented to mitigate the impact of COVID-19 that were not part of the 2019-20 LCAP.

● Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which actions/services were not
implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are encouraged to include a description of the overall
effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance Plan

Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance Plan. Minor typographical
errors may be corrected.

Actions Related to In-Person Instructional Offerings

● In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and the estimated actual
expenditures to implement the actions. Add additional rows to the table as needed.
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● Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and what was implemented
and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings

● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-person instruction was not provided to any
students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

● In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning program and the estimated
actual expenditures to implement the actions. Add additional rows to the table as needed.

● Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning program and what was
implemented and/or expended on the actions, as applicable.

Analysis of the Distance Learning Program

● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in implementing distance learning in the 2020-21 school year in each of the following areas, as applicable:

● Continuity of Instruction,
● Access to Devices and Connectivity,
● Pupil Participation and Progress,
● Distance Learning Professional Development,
● Staff Roles and Responsibilities, and
● Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full continuum of

placements, pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to date. If distance learning was
not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss
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● In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning loss and the estimated
actual expenditures to implement the actions. Add additional rows to the table as needed.

● Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning loss and what was
implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss

● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the extent practicable, include an analysis of the
effectiveness of the efforts to address pupil learning loss, including for pupils who are English learners; low-income; foster youth; pupils with exceptional
needs; and pupils who are experiencing homelessness, as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of both pupils and staff during the 2020-21
school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing tiered reengagement strategies for pupils
who were absent from distance learning and the efforts of the LEA in reaching out to pupils and their parents or guardians when pupils were not meeting
compulsory education requirements or engaging in instruction, as applicable.

Analysis of School Nutrition

● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school year, whether participating in in-person
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instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

● In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated actual expenditures to
implement the actions, as applicable. Add additional rows to the table as needed.

● Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to implement the learning
continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

● Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021–24 LCAP.

● As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has informed the development
of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance learning, monitoring and supporting mental health
and social-emotional well-being and engaging pupils and families.

● Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with unique needs
(including low income students, English learners, pupils with disabilities served across the full continuum of placements, pupils in foster care, and pupils
who are experiencing homelessness).

● Describe any substantive differences between the actions and/or services identified as contributing towards meeting the increased or improved services
requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the actions and/or services that the LEA implemented to
meet the increased or improved services requirement. If the LEA has provided a description of substantive differences to actions and/or services
identified as contributing towards meeting the increased or improved services requirement within the In-Person Instruction, Distance Learning Program,
Learning Loss, or Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan.

● Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and Attendance Plan have
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informed the development of the 21-22 through 23-24 LCAP, as applicable.

California Department of Education

January 2021
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